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What is Gameplay?

Very general definition:

ÂIt is what makes a game FUNé

ÂAndé it is how players play a game.



Taking one step back:

what are games?

Â They present player 

with an overall goal

Â Directly involve player

Â Contain conflict and 

competition; opposition 

of some kind

Â Thus include the basic 

elements of drama 

Â Are intensely exciting



Games also are:

Â Experienced as 

ñplayòéas fun

Â Full of challenges that 

block way to the overall 

goal

Â Have a structure, rules

Â Something you can win 

or lose (victory 

condition)



Gameplay ïboiled down

Â It consists of the challenges you offer the 
player and the actions players can take to 
overcome the challenges

ÂAlso involves:

üVictory conditions

üRules

üStress factors

üGame balance



Hierarchy of Challenges

ÂPlayers usually face several challenges 
simultaneously ïboth small and large:

ÂñAtomicòïlowest of hierarchy: whatever is 
immediately confronting player

ÂSub-mission: various goals of level (may be 
several in each level)

ÂMission: goal of current mission

ÂGame goal: winning the game --the ultimate 
challenge and highest point of hierarchy



Challenges and game narrative

ÂOverall goal and 
major challenges 
usually established 
in context of the 
gameôs story

ÂStory gives 
motivation to player; 
makes experience 
richer



However,

Gameplay Always Trumps Story!

ÂStory can have an 
important role, but 
should not dominate

ÂGameplay comes 
first!

ÂToo much story gets 
in way of game; 
players want to act, 
not watch



Challenges:

Explicit and Implicit
Explicit: ones that are made clear in game; that 

player is aware of
üVictory conditions

üMajor challenges for each level

Implicit: ones that player discovers in course of 
playing game 

ü Part of the fun lies in figuring them out

üMidlevel challenges often implicit

üMay be more than one way to overcome them

üWays to overcome: observation, deduction, 
planning, experimentation



Competition and Cooperation:

2 Ways to Overcome Challenges

Â Competitive: direct 
conflict; only one 
winner; must defeat 
opponent (true of many 
classic games, 
including board games) 

Â Cooperative: players 
may work together to 
defeat opponent, 
though may be 
opponents in other 
situations (MMOGs)


